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Leadership within Saudi Arabia
Introduction
	This article involves determining the effective methods that can be used by leaders in Saudi Arabia to help in promoting growth by 2030. This process of growth within the country takes place where there is a strong relationship between employers and employees. The relationship that exists between the two can be maintained through exercises like active listening, proper management of conflicts, adequate emotional intelligence and enhancing leadership to the subordinates. However, some obstacles can affect the management of Saudi Arabia and hence prevent vision 2030 from being achieved. The barriers include intolerance, poor feedback of messages and lack of cooperation between the employer and employees. Strong leadership must be created to provide effective management that eliminates any form of mismanagement. 
Creation of a Strong Supporting Leadership Style
 Saudi Arabia supervisors must be highly skilled and trained to motivate workers engineering companies. The supporting leadership style would be effective in providing the initiative and responsibility of each employee. Also, supporting style will be important in providing a motivational role to the team of engineers in various companies (Elsheikh et al., 2018). The support style is vital in promoting confidence amongst Saudi workers to ensure they become creative and self-sufficient. Moreover, leaders supporting style is very useful in convincing the engineers they can perform the work needed by the firm. The managers can provide adequate support that would allow workers to perform their tasks sufficiently. Subsequently, the supporting leadership style will be influential in creating a common accord amongst the engineers to work together towards a common schedule. Independence amongst engineers can also be promoted to ensure the performance of activities is done systematically to enable the development of Saudi Arabia companies. Support creates a great platform where a job is done with a lot of ease and concentration that is significant in promoting future developments. 
Creation of Situational Leadership
Managers will entail directing employees to establish systematic goals and objectives needed within the working environment (Elsheikh Et al., 2018). The directing style has made the Saudi government realize that the challenges affecting workers can be solved through the process of informing workers to perform the activities as per the rules. Also, the directing role would ensure that the architects embrace a form of working as a team that involves any form of correction and consultation at the workplace. The independent working scenarios amongst the team would be reduced by directing the leadership style that is geared towards creating a strong working atmosphere. 
 Subsequently, employees would establish a clear platform that ensures every person conforms to make their high skills to be focused on achieving the common goal of an organization. The confirmation in an organization is successful in making the workers understand the responsibilities involved in a job company. The directing leadership style is very significant in making sure that all the employees are taken through the process of systematic organizational growth. Besides, directing style will be able to make the architects be in a position to understand the activities that are involved in their field and act transparently (Elsheikh Et al., 2018). The directing role assists in creating a common consensus amongst the workers to work together towards a common agenda. The method ensures that a common agenda is reached through consensus that the employees have reached as a result of consulting with me. The leadership style helps an organization in achieving goals and other tasks to the fullest. Furthermore, situational leadership contains the four different styles that are significant in ensuring the common goal of a company is achieved (Elsheikh Et al., 2018). The ability to adapt to the situational leadership exercise is very appealing and easy to most of the people and organizations. The ease of applying this model to most of the job opportunities makes it possible for the employees to practice the process. Situational leadership model commends that energetic managers are provided with the opportunity of creating strategies that will help in executing tasks and goals. Situational leadership model contains a policy of coming up with proper methodologies that can be used in forming achievable goals and action plans to be used in a company.
Coaching in the Company
[bookmark: _GoBack]This form of leadership involves the act of taking part practically in a worker's work development. The teenagers have not yet graduated from school also this being their first job; they lack the qualities of experience in this field. Coaching leadership skills will be significant in ensuring their weaknesses are improved through the process of educating them on the tasks to be performed. For instance, it would practically show them how to prepare different kinds of machinery for their future development. The weaknesses amongst the youths will be prevented through the training process that will launch the development of machines in the country. Coaching the teenagers will ensure every employee to cover a step-wise process of taking them through the process of preparing materials of growth within the country (Elsheikh Et al., 2018).
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